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QUESTION 1

In what respect is SAP Activate Methodology different from the ASAP Methodology? Please choose the 

correct answer. 

Response: 

A. Supports cloud deployments 

B. Supports only new implementations 

C. Leverages iterative incremental build 

D. Includes Fit/Gap analysis instead of Blueprint 

Correct Answer: D 

 

QUESTION 2

What does SAP Activate recommend to keep team members informed and aligned? Please choose the 

correct answer. 

Response: 

A. Daily status meeting with project manager 

B. Daily team stand-up meeting 

C. Daily e-mail status updates to project manager 

D. Daily progress review meeting with sponsor 

Correct Answer: B 

 

QUESTION 3

Response: 

A. Manage roles of configuration users 

B. Train new users 

C. Create test data 

D. Test configured processes 

E. View solution scope 

Correct Answer: ABD 
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QUESTION 4

What is the purpose of the Solution Validation activity in the Explore phase? There are 3 correct answers 

to this question. 

Response: 

A. To verify technical installation 

B. To identify gaps 

C. To log additional scope items 

D. To challenge changes to standard 

E. To educate project participants 

Correct Answer: BCD 

 

QUESTION 5

Which navigation option do you use in the Roadmap Viewer to access the SAP Activate Methodology 

content? 

Please choose the correct answer. 

Response: 

A. Navigate by assigned Delivery Mode 

B. Navigate by RACI matrix accountability 

C. Navigate by work stream 

D. Navigate by Project Team Member Role 

Correct Answer: C 
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