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QUESTION 1

What is the objective of a sprint retrospective meeting? Please choose the correct answer. Response:
A. Define the stakeholder management approach

B. Review and prioritize the backlog

C. Provide formal feedback to the project manager

D. Improve the SCRUM process

Correct Answer: D

QUESTION 2

In which phase of the SAP Activate methodology does the team complete the Transformation Planning?
Please choose the correct answer.

Response:

A. Deploy

B. Explore

C. Prepare

D. Realize

Correct Answer: D

QUESTION 3

Which content packages are available in the SAP Package Library? There are 2 correct answers to this question.
Response:

A. SAP Activate Methodology

B. SAP Best Practices

C. Solution Builder

D. Rapid Deployment Solutions

Correct Answer: BD

QUESTION 4
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What is SAP Activate?

Please choose the correct answer.

Response:

A. A step-by-step instruction on how to remove from SAP best practices to your custom solution
B. A methodology for each of the deployment modes (cloud , on-premise, hybrid)

C. A bundle of ASAP , SAP Launch , and Rapid Deployment Solutions

D. A combination of SAP best practices , methodology, and guided configuration

Correct Answer: D

QUESTION 5

Which of the following tasks are part of the Production support after the Go Live key deliverable? There
are 2 correct answers to this question.

Response:

A. Resolve issues identified during the Hyper Care period

B. Provide further training to customer end users

C. Set up the Operations Control Center

D. Perform a Technical systems test

Correct Answer:. AB
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