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QUESTION 1

During a process discovery session, the business subject matter experts (SMEs) and the BPM analyst have created the
following process for a "3rd Party Grant Writing Process":
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The business subject matter experts (SMES) insist that the review after the "Develop" activities will be completed
outside of the process platform. The process platform will be alerted that the reviews are complete and the process
should proceed to the "Archive" activities".

How should the BPM analyst adjust the process so that the business requirements can be captured and a BPM
Developer can have enough information to build an executable process?

A. Combine the "Review" milestone and the "Archive" milestone into "Review and Archive"
B. Insert an Exception event on the process flow between "Complete Grant" and \\'Email and Save Grant\\

C. Add a system swimlane and a message event to receive the review message (placed in new swimlane and the
"Review" milestone)

D. Add a swimlane to the process diagram for a "Reviewer" role and an activity to accept the reviews (placed in new
swimlane and the \\'Review\\'milestone)

Correct Answer: C

QUESTION 2
A BPM analyst is reviewing the playback types. What is the first playback that identifies participant roles?
A. Playback 0
B. Playback 1
C. Playback 2
D. Playback 3

Correct Answer: A

QUESTION 3

A playback has recently been completed and the team want to know when the next playback can be scheduled. What
expected time frame should the BPM analyst give to the team?

A. 3 days

B. 3 weeks
C. 3 months
D. 3 years

Correct Answer: B

QUESTION 4

A BPM analyst is mapping a Mortgage Loan Approval Process. When the applicant requests a loan, the Loan officer
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must start the credit check, employment check and background check at the same time.

How should the BPM analyst map this process?
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A. Exhibit A
B. Exhibit B
C. Exhibit C
D. Exhibit D

Correct Answer: B

QUESTION 5

A BPM analyst is working with a facilities manager to map out a process that lists the responsibilities of the facilities
manager.

In the event of a damage to a building, the facilities manager must take the following actions.

If the damage is caused by fire, the facilities manager must immediately call the fire service.

If there is anyone injured, the facilities manager must immediately call the nearby hospital ambulance

service.

If the damage is greater than $5000, the facilities manager must notify the insurance agent immediately.

The facilities manager must always submit a damage report to the building manager within 1 week of the
incident.

How should the BPM analyst model this process?

A

Exhibit A

B.

ExhibitB

C.

ExhibitC

D.

ExhibitD
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Facilites Manags!
Facilities Manager

Facilities Manager
Facilities Wanager

Correct Answer: C
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