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QUESTION 1

During process discovery, the business subject matter experts (SMEs) make the following statement about how the
process starts: "Today, our users access the database that stores new orders and copy that information manually onto a
request form. This form is passed from one participant to another during the process. In our future state, we would like
IBM Business Process Manager V7.5.1 to connect to the database directly, so that we don\\'t have to manually create
our request forms." The IT representatives from the client indicate that this should be possible. How should the BPM
analyst respond to this? 

A. Defer this discussion for the BPM developers. 

B. Gather all the technical details for this integration. 

C. Capture that the process should start systematically and identify high level inputs to the process. 

D. Inform the business SMEs that this is not possible as the process must start with a Human Task. 

Correct Answer: C 

 

 

QUESTION 2

A BPM analyst is designing a process in the Process Diagram View, and realizes the process must account for a
technical exception following an activity. What symbol in the BlueWorks Live needs to be used for this technical
exception? 
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A. Option A 

B. Option B 

C. Option C 

D. Option D 

Correct Answer: B 

 

 

QUESTION 3

A BPM analyst needs to assess the process for claim submission of automobile incidents of an insurance company.
One of the general goals for the company is to improve customer service. Which of the following should a BPM analyst
define as a Critical Success Factor (CSF) aligned to this goal? 
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A. Increase phone satisfaction survey scores. 

B. Increase customer base by gaining new customers. 

C. Train insurance adjustors on interpreting a police report. 

D. Train phone representatives on Business Process Management System (BPMS) software. 

Correct Answer: A 

 

 

QUESTION 4

A BPM analyst is creating a process model for requesting a renovation permit. The BPM analyst is using the following
description of the first activity: 

"One of our municipal office clerks receives a paper permit application from the local resident, an applicant. The clerk
first looks up the resident\\'s name and address in our system, then enters the information from the paper application
into the 

system, and assigns a temporary permit number to the application. When the application entry is complete, the clerk
sends it to a manager to assign it to an adjudicator." 

Which name should the BPM analyst use for the first task that accurately describes the activity and follows
recommended naming conventions? 

A. Application Entry 

B. Create Application 

C. Clerk Receive and Enter Application 

D. Lookup name, create application, assign number, and send it to the manager 

Correct Answer: B 

 

QUESTION 5

What is the expected time frame for a milestone playback cycle? 

A. 3 days 

B. 3 weeks 

C. 3 months 

D. 3 years 

Correct Answer: B 
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