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QUESTION 1

A company needs to improve their hiring process using Business Process Management Software (BPMS). The BPM
analyst has completed the current state process discovery and analysis by involving the business subject matter expert
(SME) and is ready to define the future state process map. The BPM analyst anticipates many system integrations in
the future state process. Who should the BPM analyst involve during the definition of the future state process? 

A. 1. Process Owner 

2.

 Business subject matter experts 

3.

 BPMS Lead Developer 

4.

 Client\\'s IT representative 

B. 1. Project Manager 

2.

 Business subject matter experts 

3.

 BPMS Lead Developer 

4.

 Client\\'s IT representative 

C. 1. Process Owner 

2.

 Business subject matter experts 

3.

 BPMS Lead Developer 

4.

 Project Manager 

D. 1. Process Owner 

2.

 Quality Assurance 
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3.

 BPMS Lead Developer 

4.

 Client\\'s IT representative 

Correct Answer: A 

 

 

QUESTION 2

During Playback 0, a business user asks the following question: "Once a task is assigned to a user, can the task be
reassigned to another user?" Which of the following responses is a valid response by a BPM analyst? 

A. No, assignment must be built into the system. 

B. No, once a task is assigned to a user the task must be completed by the user. 

C. Yes, a user can reassign their task to any other user. 

D. Yes, reassignment is possible dependant upon the role of the user. 

Correct Answer: D 

 

 

QUESTION 3

A company needs the BPM analyst to provide a business value and impact assessment to only proceed with processes
that align with their corporate strategy. 
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The company\\'s corporate strategy is to begin with small quick win pilots that require low effort and low impact and then
scale to large programs that are low effort and high impact. In the exhibit below, which quadrants contain the processes
the BPM analyst should recommend? 

A. Top right, top left 

B. Top right, bottom right 

C. Bottom right, top left 

D. Bottom left, top left 

Correct Answer: D 

 

 

QUESTION 4

Which kind of change is considered a business level change as opposed to a cultural level change? 

A. Increase transparency 

B. Strengthen accountability 

C. Eliminate unnecessary work 

D. Improve collaboration across boundaries 

Correct Answer: C 
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QUESTION 5

A BPM analyst has completed the definition of user stories and is ready to prioritize them so that the development team
starts building the stories that have high business value. Who should the BPM analyst involve during the user story
prioritization? 

A. Project Sponsors 

B. Quality Assurance Analysts 

C. Process Owners and Stakeholders 

D. BPM Administrators and Project Managers 

Correct Answer: C 
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