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QUESTION 1

Which of the following statements is true about the Waterfall Approach? 

A. The five steps in the process are considered valid for BI software development projects. 

B. Each step is performed in sequence but you return to previous steps at specific points in thedevelopment cycle. 

C. It is designed so that requirements that are not discovered in the Analysis step will cascadeout during the design
phase. 

D. Project management tools no longer encourage the Waterfall Approach. 

Correct Answer: A 

 

QUESTION 2

All of the following are considered part of the analyze phase of a BI development project EXCEPT: 

A. Conduct a readiness assessment 

B. Analyze solution scope 

C. Determine detailed requirements 

D. Create a logical data model 

Correct Answer: D 

 

 

QUESTION 3

Which of the following MOST clearly states the value of using a methodology? 

A. It provides a philosophy of development that maximizes return on investment. 

B. It helps consultants progress in a systematic way to insure all critical steps are addressed. 

C. It helps project managers estimate the cost and effort in developing a solution. 

D. It ensures that early mistakes are avoided in developing a solution. 

Correct Answer: B 

 

QUESTION 4

A company has several operational data stores. They wish to compare data from the various datastores against one
another. The data in the various stores must be manipulated to match.Eventual report performance is more important
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than development time. 

Which of the followingCognos 8 components would BEST address their requirements? 

A. Report Studio and Query Studio 

B. Analysis Studio and Report Studio 

C. Data Manager and Analysis Studio 

D. Planning, Data Manager, and Report Studio 

Correct Answer: C 

 

 

QUESTION 5

What is the recommended configuration size for Cognos 8 on a Windows 2003 Serverenvironment, and why? 

A. Small or medium because Cognos 8 can only allocate 2 GB of memory per process. 

B. Small because Java consumes half of the 2GB of RAM that can be allocated per process. 

C. Small or medium because Cognos 8 can take advantage of the switch that allows 3GB of RAMper process. 

D. Medium or large because Windows 2003 can allocate up to 4 GB of RAM per process. 

Correct Answer: A 
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