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QUESTION 1

All of the following are considered part of the analyze phase of a BI development project EXCEPT: 

A. Conduct a readiness assessment 

B. Analyze solution scope 

C. Determine detailed requirements 

D. Create a logical data model 

Correct Answer: D 

 

 

QUESTION 2

Which of the following describes Key Performance Indicators (KPI)? 

A. Specific metrics, usually derived, by which a company measures its progress and success. 

B. Strategic goals, typically specified by executives, which describe the direction and objectives ofthe organization. 

C. Industry standards by which organizations measure themselves against others in their marketspace. 

D. Core, atomic level data items that provide input into higher level derived items which thenappear on scorecards. 

Correct Answer: A 

 

QUESTION 3

A company wishes to coordinate the anticipated hiring activities of all of the departments in agiven division of the
organization. The CEO has mandated a limit of 50 total new hires for thecoming fiscal year. The various departments
must coordinate future hiring. The CEO would alsolike to see reports comparing the projected hiring vs. the actual
number of new hires bydepartment. 

Which set of Cognos 8 components BEST supports the company\\'s needs? 

A. Planning and Report Studio 

B. Report Studio and Analysis Studio 

C. Event Studio and Report Studio 

D. Planning and Data Manager 

Correct Answer: A 
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QUESTION 4

Which of the following is a valid strategy for addressing failover for the content store? 

A. Install active and passive instances of the content store. 

B. Install active and passive instances of the Content Manager service. 

C. Take advantage of failover protection in the Applications tier by installing the content store ona server that hosts
multiple instances of the report service. 

D. Take advantage of database backup and failover strategies and policies already in place in theenvironment. 

Correct Answer: D 

 

QUESTION 5

A multi-server installation ofCognos BImust be performed. 

Which of the following is a validstrategy for installing across multiple servers? 

A. Separate the gateway component from other server components to restrict report requestprocessing to the Web
server tier. 

B. Enable dedicated request processing, by installing a dispatcher in the Web server tier to act asa primary dispatcher
for routing requests to other dispatchers. 

C. Scale the system vertically by installing one instance of all Cognos 8 services on a largercomputer capable of
managing more concurrent request threads. 

D. Enable load balancing of requests for content management services by installing multipleinstances of Content
Manager. 

Correct Answer: B 
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