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QUESTION 1

Most processes are a blend of human interaction and IT solutions.
A. True

B. False

Correct Answer: A

QUESTION 2

The biggest benefit of iterative design testing is that it allows you to test your process in a risk-free environment.
A. True

B. False

Correct Answer: A

QUESTION 3

What is the biggest benefit of using BPM-technologies?

A. The use of standards to support the whole BPM-lifecycle.

B. The usage of the technology provides a comprehensive document management
C. The graphical presentation for the automation of workflows

D. The possibility of programming in BPEL (Business Process Execution Language)

Correct Answer: A

QUESTION 4

helps organizations leverage processes to achieve their goals and be successful.

A. Pert Chart

B. Statement of work (SOW)

C. Flow chart

D. Business process management

Correct Answer: D
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QUESTION 5

Process improvement offers you an alternative approach for uncovering data about your process.
A. True

B. False

Correct Answer: B
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