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QUESTION 1

What is the biggest benefit of using BPM-technologies?

A. The use of standards to support the whole BPM-lifecycle.

B. The usage of the technology provides a comprehensive document management
C. The graphical presentation for the automation of workflows

D. The possibility of programming in BPEL (Business Process Execution Language)

Correct Answer: A

QUESTION 2

Jidoka means error-free production.
A. True

B. False

Correct Answer: A

QUESTION 3

What is one of the primary purposes of process modeling?

A. Verbal description of the process features

B. Visual illustration of process features to ensure better communication
C. Presentation of the process-lifecycle

D. Creation of specifications for process simulation

Correct Answer: B

QUESTION 4

Business activity monitoring software is usually designed to provide updates to upper management and operations
managers.

A. True
B. False

Correct Answer: A
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QUESTION 5

A swimlane process map:

A. Distinguishes the responsibilities for steps within a process
B. Uses colored visual indicators to indicate progress

C. Lists tasks and deadlines

D. Provides real-time data on process efficiency

Correct Answer: A
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