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QUESTION 1

Which of the following statements is TRUE?

A. The IRR of every project is based on it achieving a Net Present Value of zero.

B. It is preferable for the calculated IRR of a project to be below bank interest rates,
C. Discounted cash flows do not usually take into account the time value of money.
D. When comparing two projects, the one with the lower NPV should be preferred.

Correct Answer: A

QUESTION 2

In which of the following business analysis areas does the traditional systems analyst role primarily operate?
A. Quantifying costs and benefits.

B. Defining the needs of the business.

C. Implementing business changes.

D. Specifying IT system requirements.

Correct Answer: D

QUESTION 3

It is claimed that a new system will bring improved job satisfaction to employees. How should this improved job
satisfaction be classified?

A. As a tangible benefit.

B. As an intangible cost.
C. As a tangible cost.

D. As an intangible benefit.

Correct Answer: D
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QUESTION 4

Business analysis bridges the gap between which two disciplines?
A. Business Case Definition and Requirements Analysis.

B. IT Systems Analysis and Acceptance Testing.

C. Requirements Analysis and IT Systems Development.

D. Strategic Analysis and IT Systems Analysis.

Correct Answer: B

QUESTION 5

Which of the following may be used to document the outcomes of a workshop?
A. Mind maps.

B. Brainwriting.

C. Round robin.

D. Stepwise refinement.

Correct Answer: A
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