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QUESTION 1

Who should update the work estimates during the Sprint? 

A. The Development Team 

B. The Project Manager 

C. The Product Owner 

Correct Answer: A 

 

QUESTION 2

Suppose that you track the Sprint progress in a Burn-Down chart. You have added an extra line to show the planned
progress. The line of the actual progress stays below the planning line. 

What does this say about the progress? 

A. You are ahead of schedule. 

B. You are behind schedule. 

C. You have not planned well. 

Correct Answer: A 

 

QUESTION 3

Which means of communication is the most preferable to clarify the interpretation of a requirement? 

A. E-mail 

B. Face-to-face 

C. Instant messaging 

D. Telephone 

Correct Answer: B 

 

QUESTION 4

A team is trying to convince a customer about the value of adopting Scrum. The customer likes some of the features of
the methodology like the bi-weekly demonstration, but the customer remains largely unconvinced of the value of Scrum
and refuses to change the way of working, 

What should the team do? 
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A. Let the Scrum Master \\'translate\\' to Waterfall practices. 

B. Use Scrum and convince the customer during the process. 

C. Do not follow Scrum until the customer is convinced of the value. 

Correct Answer: C 

 

QUESTION 5

From which sport is the term "Scrum" and much of the terminology derived? 

A. Kick boxing 

B. Polo 

C. Rugby 

D. Soccer 

Correct Answer: C 
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