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QUESTION 1

During the release planning meeting, it is difficult to agree on priorities.

Sales want to implement some new features to catch up with the competitors.

Marketing want to work on a mobile interface that can prove to be a competitive differentiator.

Customer support want better logging and auditing capabilities to improve maintainability. What should be done to set
the priorities?

A. Approach Senior Management and ask for priorities.
B. Survey the existing customers and prioritize according to their views.
C. The Product Owner will set the priorities.

Correct Answer: C

QUESTION 2

The Product Owner is going on a three-week vacation. The team should be closing the current Sprint and starting a new
Sprint at the end of the first week of the Product Owner\\'s vacation.

What is the best way to continue the Scrum rituals in this situation?

A. Each Scrum team should ideally have two Product Owners to provide cover.
B. The Product Owner should be requested to delay his vacation by a week.
C. The Scrum Master should take over and cover for the Product Owner.

Correct Answer: C

QUESTION 3

Agile planning happens at multiple levels including a daily plan,a sprint plan and a strategic plan. What term best
describes the multi-level planning?

A. Planning Onion
B. Planning Poker
C. Sprint Planning

Correct Answer: A

QUESTION 4
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What is the best way to split up teams on a large project which is implemented using Scrum?
A. Group by domain expertise.

B. Group by features being developed,

C. Group by specialty of the team members.

Correct Answer: B

QUESTION 5

Higher management wants to know who will be the Project Manager of the Scrum project. Which role is the same as the
Project Manager role?

A. The Product Owner

B. The Scrum Master

C. The Development Team

D. There is no such role in Scrum

Correct Answer: D
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