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QUESTION 1

What happens with the User Stories during the Sprint Planning meeting? 

A. The items move from the Product Backlog to the Sprint Backlog. 

B. The items move from the Release Backlog to the Sprint Backlog. 

C. The items move from the Sprint Backlog to the Product Backlog. 

Correct Answer: A 

 

QUESTION 2

Why is planning poker an effective estimation technique? 

A. It generates a lot of useful discussion and gets team buy-in. 

B. It results in lower estimates as team members will estimate individually. 

C. It triggers a more detailed and task oriented break-up of the story. 

Correct Answer: A 

 

QUESTION 3

What is a characteristic of a well-designed Agile work space? 

A. It has a silent zone to facilitate concentration. 

B. There is enough space for information radiators. 

C. Work stations are personalized for team members. 

Correct Answer: B 

 

QUESTION 4

What is time-boxing? 

A. A period of intense activity within a particular release. 

B. Setting an upper time limit and planning the activities within that limit. 

C. Tight planning focused on reducing the time required for any activity. 

Correct Answer: B 
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QUESTION 5

Near the end of a Sprint, the team realizes that they will not be able to complete the stories they had committed to. 

What is the best course of action for the team? 

A. Add resources and team members to meet the goals of the current Sprint. 

B. Ask the Product Owner to decide which stories can be delayed until the next Sprint. 

C. Decide on a new definition of \\'done\\' for the Sprint Backlog Items. 

Correct Answer: B 
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