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QUESTION 1

Under what circumstances would a team use Affinity Estimation Technique instead of Planning Poker?
A. If more details are needed during Sprint Planning

B. If there is a large number of stories to estimate

C. If there is a small number of stories to estimate

Correct Answer: B

QUESTION 2

A team is trying to convince a customer about the value of adopting Scrum. The customer likes some of the features of
the methodology like the bi-weekly demonstration, but the customer remains largely unconvinced of the value of Scrum
and refuses to change the way of working,

What should the team do?

A. Let the Scrum Master \\'translate\\' to Waterfall practices.

B. Use Scrum and convince the customer during the process.

C. Do not follow Scrum until the customer is convinced of the value.

Correct Answer: C

QUESTION 3

What is the best way to split up teams on a large project which is implemented using Scrum?
A. Group by domain expertise.

B. Group by features being developed,

C. Group by specialty of the team members.

Correct Answer: B

QUESTION 4

What is the primary responsibility of a Scrum Master in order to keep a Scrum team working at its peak level of
productivity?

A. Keeping high priority features at the top of the Product Backlog.

B. Not allowing changes to the Product Backlog once the Sprint begins.
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C. Supporting the team\\'s decisions and resolving the team\\'s issues.

Correct Answer: C

QUESTION 5

What is the objective of the Scrum-of-Scrums meeting?

A. To inform management about the progress of the project.
B. Bring together all team members of all teams.

C. Coordinate the work of multiple Scrum teams.

D. Kick-off an international Scrum project.

Correct Answer: C
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