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QUESTION 1

What is a Sprint? 

A. A brainstorming session in Extreme programming to generate design ideas. 

B. A race between two developers to see who can complete a feature fastest. 

C. One iteration in the Scrum methodology. 

D. The last iteration in the Scrum project, when the team works long hours to finish the project. 

Correct Answer: C 

 

QUESTION 2

Who knows most about the progress towards a business objective or a release? 

A. The Product Owner 

B. The Scrum Master C. The team 

Correct Answer: A 

 

QUESTION 3

A Project Manager wants to track not just the rate of progress against tasks, but also the overall morale and happiness
of the Scrum team. 

What device will help track morale and happiness? 

A. A Gross Happiness index 

B. A Niko-niko calendar 

C. An employee satisfaction survey 

Correct Answer: B 

 

QUESTION 4

During the release planning meeting, it is difficult to agree on priorities. 

Sales want to implement some new features to catch up with the competitors. 

Marketing want to work on a mobile interface that can prove to be a competitive differentiator. 

Customer support want better logging and auditing capabilities to improve maintainability. What should be done to set
the priorities? 
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A. Approach Senior Management and ask for priorities. 

B. Survey the existing customers and prioritize according to their views. 

C. The Product Owner will set the priorities. 

Correct Answer: C 

 

QUESTION 5

The Product Owner is going on a three-week vacation. The team should be closing the current Sprint and starting a new
Sprint at the end of the first week of the Product Owner\\'s vacation. 

What is the best way to continue the Scrum rituals in this situation? 

A. Each Scrum team should ideally have two Product Owners to provide cover. 

B. The Product Owner should be requested to delay his vacation by a week. 

C. The Scrum Master should take over and cover for the Product Owner. 

Correct Answer: C 
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