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QUESTION 1

What type of project structure is a hierarchically organized depiction of the resources by type?
A. Organizational breakdown structure (OBS)

B. Resource breakdown structure (RBS)

C. Work breakdown structure (WBS)

D. Project breakdown structure (PBS)

Correct Answer: B

QUESTION 2

Information collected on the status of project activities being performed to accomplish the project work is known as
what?

A. Project management information system
B. Work performance information

C. Work breakdown structure

D. Variance analysis

Correct Answer: B

QUESTION 3

Which Manage Communications tool or technique focuses on identifying and managing barriers?
A. Communication methods

B. Information technology

C. Communication models

D. Information management systems

Correct Answer: C

QUESTION 4
Conditions that are not under the control of the project team that influence, direct, or constrain a project are called:

A. Enterprise environmental factors
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B. Work performance reports
C. Organizational process assets
D. Context diagrams

Correct Answer: A

QUESTION 5

What is a hierarchically organized depiction of the identified project risks arranged by risk category?
A. Risk register

B. Risk breakdown structure (RBS)

C. Risk management plan

D. Risk category

Correct Answer: B
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