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QUESTION 1

For a stakeholder with low interest and high power, the project manager should: 

A. Monitor the stakeholder. 

B. Manage the stakeholder closely. 

C. Keep the stakeholder satisfied. 

D. Keep the stakeholder informed. 

Correct Answer: C 

 

QUESTION 2

An input to the Plan Procurement Management process is: 

A. Source selection criteria. 

B. Market research. 

C. A stakeholder register. 

D. A records management system. 

Correct Answer: C 

 

QUESTION 3

Which is one of the major outputs of Sequence Activities? 

A. Responsibility assignment matrix (RAM) 

B. Work breakdown structure (WBS) update 

C. Project schedule network diagram 

D. Mandatory dependencies list 

Correct Answer: C 

 

QUESTION 4

Units of measure, level of precision, level of accuracy, control thresholds, and rules of performance measurement are
examples of items that are established in the: 

A. Cost management plan. 
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B. Work performance information. 

C. Quality management plan. 

D. Work breakdown structure. 

Correct Answer: A 

 

QUESTION 5

Job satisfaction, challenging work, and sufficient financial compensation are values related to which interpersonal skill? 

A. Influencing 

B. Motivation 

C. Negotiation 

D. Trust building 

Correct Answer: B 
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