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QUESTION 1

The process of confirming human resource availability and obtaining the team necessary to complete project activities is
known as: 

A. Plan Human Resource Management. 

B. Acquire Project Team. 

C. Manage Project Team. 

D. Develop Project Team. 

Correct Answer: B 

 

QUESTION 2

The application of knowledge, skills, tools, and techniques to project activities to meet project requirements describes
management of which of the following? 

A. Project 

B. Scope 

C. Contract 

D. Program 

Correct Answer: A 

 

QUESTION 3

Which process involves subdividing project deliverables and project work into smaller, more manageable portions? 

A. Develop Schedule 

B. Create VVBS 

C. Estimate Activity Resources 

D. Define Scope 

Correct Answer: B 

 

QUESTION 4

An input to the Plan Cost Management process is: 

A. Cost estimates. 
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B. Resource calendars, 

C. The project charter, 

D. The risk register. 

Correct Answer: C 

 

QUESTION 5

Plan-do-check-act is also known as: 

A. prevention over inspection. 

B. statistical sampling. 

C. management responsibility. 

D. continuous improvement. 

Correct Answer: D 
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