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QUESTION 1

Which of the following documents allows the project manager to assess risks that may require near term action?
A. Probability and impact matrix

B. Contingency analysis report

C. Risk urgency assessment

D. Rolling wave plan

Correct Answer: C

QUESTION 2

Which process includes prioritizing risks for subsequent further analysis or action by assessing and combining their
probability of occurrence and impact?

A. Perform Qualitative Risk Analysis
B. Perform Quantitative Risk Analysis
C. Plan Risk Management

D. Plan Risk Responses

Correct Answer: A

QUESTION 3

Completion of the product scope is measured against the product:
A. prototypes

B. requirements

C. analyses

D. benchmarks

Correct Answer: B

QUESTION 4

Project or phase closure guidelines or requirements, historical information, and the lessons learned knowledge base are
examples of which input to the Close Project or Phase process?

A. Organizational process assets
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B. A work breakdown structure
C. The project management plan
D. Enterprise environmental factors

Correct Answer: A

QUESTION 5

The process of prioritizing risks for further analysis or action is known as:
A. Plan Risk Management.

B. Plan Risk Responses.

C. Perform Qualitative Risk Analysis.

D. Perform Quantitative Risk Analysis.

Correct Answer: C
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