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QUESTION 1

What role is responsible for interpreting the needs of the Business Sponsor and communicating these to the team?
A. Business Visionary

B. Technical Coordinator

C. Business Analyst

D. Team Leader

Correct Answer: A

QUESTION 2

In a free format Timebox, when should reviews take place?
A. During the Kick-Off phase

B. Throughout the body of the Timebox.

C. During the Close.Out phase

D. After the Timebox has been completed

Correct Answer: B

QUESTION 3

Which of the following is NOT an interest into which each DSDM role is grouped?
A. Business

B. Solution/Technical

C. Management

D. Maintenance

Correct Answer: C

QUESTION 4
Which competence is NOT required within the Solution Development team?
A. All members to be multi-skilled experts

B. Business knowledge
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C. Technical expertise
D. Willingness to work with other

Correct Answer: A

QUESTION 5

What phase will decide on which projects are started, based on a clearly defined objective?
A. Pre-Project

B. Feasibility

C. Foundations

D. Post-project

Correct Answer: A
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