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QUESTION 1

What DSDM Principles requires the transparency of all work being performed by the team?
A. Principle 1- Focus on the Business Need

B. Principle 1 ?Build incrementally from Firm Foundations

C. Principle 66-Develop iteratively

D. Principle 8-Demonstrate Control

Correct Answer: D

QUESTION 2

Which of the following are recognized DSDM styles of Timebox?
1.

Unstructured

2.

Consolidated

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

Correct Answer: C

QUESTION 3

How does the Post-Project phase add value to a project?

A. Define how the operation of the solution will be managed

B. Iteratively explores the low- level detail of the requirements

C. Checks how well the expected business benefits have been met
D. Brigs a baseline of the Evolving Solution into operational use

Correct Answer: C
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QUESTION 4

When initially creating MoSCoW priorities, what is the primary focus?
A. Project priorities

B. Project increment priorities

C. Timebox priorities

D. Iterative Development priorities

Correct Answer: A

QUESTION 5

What role is responsible for the delivery of the project from Foundations through to Deployment?
A. Business Sponsor

B. Business Visionary

C. Project manager

D. Technical Coordinator

Correct Answer: C
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