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QUESTION 1

Which of the following is NOT an interest into which each DSDM role is grouped?
A. Business

B. Solution/Technical

C. Management

D. Maintenance

Correct Answer: C

QUESTION 2

Which of the following is a DSMD principle?

A. Build incrementally from firm foundations

B. Build incrementally from Feasibility onwards
C. Build incrementally in Timeboxes

D. Build incrementally

Correct Answer: A

QUESTION 3

Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by
whom, when and where?

A. Foundations

B. Feasibility

C. Pre-Project

D. Evolutionary Development

Correct Answer: A

QUESTION 4
Which of the following statements about the technical Coordinator role is true?

The technical Coordination provides the same function from a technical perspective as the Business Ambassador does
from a business perspective.
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The technical Coordinator is responsible for ensuring that the solution confirm to the requested technical standards.
A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

Correct Answer: B

QUESTION 5

When is a Timebox Plan updated?

A. At the Daily Start-ups

B. At Timebox Kick-ups

C. As needed by the Project Manager
D. Each time a Timebox is completed

Correct Answer: D
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