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QUESTION 1

During what phase should the strategy for Iterative Development be considered?
A. Pre-Project

B. Feasibility

C. Foundations

D. Evolutionary Development

Correct Answer: C

QUESTION 2

Which statement about DSDM roles is true?

A. In DSDM, one person must hold several roles

B. One DSDM roles does NOT necessarily mean one person
C. All DSDM roles should be shared

D. DSDM roles should NOT be split between two people

Correct Answer: B

QUESTION 3

Which purpose relates to the Consolidation in a structured Timebox?

A. To confirm the detail of all the requirements to be delivered by the structured Timebox.
B. To address the requirements and test the structure Timebox product.

C. To formality accept the structured Timebox deliverables.

D. To tie up any loose ends related to Evolutionary Development

Correct Answer: A

QUESTION 4
When is a Timebox Plan updated?
A. At the Daily Start-ups

B. At Timebox Kick-ups
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C. As needed by the Project Manager
D. Each time a Timebox is completed

Correct Answer: D

QUESTION 5

Which purpose relates to the instrumental Success Factors?
A. Underpins the prioritization of requirements

B. Informs the development of the Business Case

C. Positions DSDM projects for a successful outcome

D. Inform the development of the Terms of Reference

Correct Answer: B
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