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QUESTION 1
Which of the following statements about the technical Coordinator role is true?

The technical Coordination provides the same function from a technical perspective as the Business Ambassador does
from a business perspective.

The technical Coordinator is responsible for ensuring that the solution confirm to the requested technical standards.
A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

Correct Answer: B

QUESTION 2

Which statement applies to the DSDM process?

A. Can be configured and calibrated to cater for light or strong governance

B. DSDM projects can deliver the phases in the DSDM process in any order

C. Does not require the elaboration of supporting products for complex projects
D. Provides an approach that can be used for all projects without change

Correct Answer: A

QUESTION 3

What role normally facilitates the Daily Stand.up?
A. Business Advisor

B. Technical Advisor

C. Team Leader

D. Project manager

Correct Answer: C

QUESTION 4
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How is Quality ensured during Evolutionary Development?

A. By managing objectives in a fixed time period

B. By continuous verification

C. By understanding and managing priorities

D. By facilitating session to enable a group to work to achieve an agreed goal

Correct Answer: D

QUESTION 5

What phase will decide on which projects are started, based on a clearly defined objective?
A. Pre-Project

B. Feasibility

C. Foundations

D. Post-project

Correct Answer: A
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