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QUESTION 1

Which activity is required to successfully implement SOA governance? 

A. Establish a service repository. 

B. Acquire ongoing sponsorship by executives with active communication. 

C. Formulate, control and oversee the proper maintenance and growth of business assets. 

D. Define a set of processes, rules and policies that affect the way a corporation is directed, administered or controlled. 

Correct Answer: B 

 

QUESTION 2

Which statement is true about a business process in the context of Business Process 

Management (BPM)? 

A. It should be monitored. 

B. It only deals with automated tasks. 

C. It interacts with a single application. 

D. It has one primary Key Performance Indicator (KPI). 

Correct Answer: A 

 

QUESTION 3

Why is defining appropriate Key Performance Indicators (KPIs) important for the success of an 

SOA? 

A. To provide IT performance metrics 

B. To determine the marketability of the SOA processes 

C. To justify funding for migration of the processes to SOA 

D. To provide feedback indicating Return on Investment (ROI) back to the business 

E. To enable business executives to identify impediments and bottlenecks in performance of the business processes 

Correct Answer: D 

 

QUESTION 4
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What describes a task within a modeled business process? 

A. The description of steps required to complete a unit of work 

B. Each task represents a work item performed by a system or human 

C. The transition that takes place for the business process to continue 

D. When a human completes a task it is marked complete allowing the process to proceed 

Correct Answer: B 

 

QUESTION 5

Which is a role of an SOA governance body? 

A. Evaluating performance, availability and scalability of services 

B. Defining the processes, procedures, mechanisms and organizations that guide the implementation of services 

C. Performing critical evaluation and selection of the packages, software and hardware components of the architecture 

D. Identifying services from a decomposition of business processes and ensuring that these services enable realization
of the business goals and drivers 

Correct Answer: B 
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