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QUESTION 1

Which advantages does the Enterprise Service Bus (ESB) have over point-to-point solutions? 

A. Flexibility and cost 

B. Redundancy and agility 

C. Performance and scalability 

D. Versatility and adaptability 

Correct Answer: D 

 

QUESTION 2

Which approach is considered the most effective first step in ensuring funding for the service lifecycle of shared services
at the enterprise level? 

A. Chargeback mechanisms are put in place to prevent illegitimate use of services. 

B. Use a \\'tax\\' based approach based on the overall usage of IT by each line of business. 

C. Form an SOA governance organization and provide this group with the required funding. 

D. Use the "first need" approach, where each project that needs a service first funds its creation. 

Correct Answer: C 

 

QUESTION 3

Which technique improves a business process? 

A. Perform analysis of the resources being used by the process 

B. Simulation of the process to identify and test improvements 

C. Domain decomposition to identify the correct granularity of tasks 

D. Monitoring availability of components that are used by the business process 

Correct Answer: B 

 

QUESTION 4

From an IT perspective, what is the primary goal of moving to SOA? 

A. Make IT more accountable 
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B. Increase the flexibility of IT 

C. Technology and platform independence 

D. Reduce short-term development and maintenance costs 

Correct Answer: B 

 

QUESTION 5

What is made more difficult by moving to SOA? 

A. Outsourcing of business functions. 

B. Ensuring Quality of Service (QoS) objectives are met. 

C. Changing business processes to meet government regulations. 

D. Providing a role-based portal for employees, partners and customers. 

Correct Answer: B 
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