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QUESTION 1

What is an outcome of opportunity validation? 

A. the value proposition 

B. the cost structure 

C. the appropriate personnel to involve 

D. customer knowledge of the business 

Correct Answer: C 

 

QUESTION 2

Which two items must you consider when you develop an Industry Business capability target state? (Choose two.) 

A. surgical service business priority in a hospital 

B. SWOT analysis of a retail wayfinding service from a vendor 

C. current online banking service capability 

D. compelling business driver to automate a manufacturing warehouse 

E. primary activities needed to deliver a teaching solution to a university 

Correct Answer: BD 

 

QUESTION 3

Which type of engagement does a business architect pursue? 

A. solutions to drive measurable business impact to the business 

B. IT operations transformation engagements 

C. large, complex, data-center architecture engagements 

D. multidomain technology architecture engagements 

Correct Answer: A 

 

QUESTION 4

DRAG DROP 

Drag and drop each description on the left to the appropriate business motivational model on the right. 
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Select and Place: 

Correct Answer: 

 

 

QUESTION 5

An engagement at the business solutions maturity level addresses which customer Question:? 

A. How do I measure the business impact of technology investments? 

B. How do I transform my business capabilities? 

C. How do I facilitate innovation as a service by fast-tracking technology enablement? 

D. What are the benefits of a multidomain data center and collaboration architecture? 

Correct Answer: B 
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