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QUESTION 1

Which option is part of an implementation strategy? 

A. names of employees and their user IDs 

B. completion criteria for major work packages that are dependent on other projects 

C. name of the finance rep who is responsible for tracking costs 

D. response time requirements for executive quarterly update videos 

Correct Answer: B 

 

QUESTION 2

Which option is a governance approach for a project? 

A. a process for approving changes 

B. an annual strategy planning session 

C. informal surveys 

D. a job description for network architect 

Correct Answer: A 

 

 

QUESTION 3

You are working on a project to install a new RFID system for a logistics company. Which obstacle to realizing benefits
should you expect? 

A. A network upgrade is in the planning stage. 

B. Users are in transition from three old systems and technologies where measurements from old to new processes are
unreliable. 

C. The solution requirements do not include analytics, so measuring results is out of scope. 

D. The RFID chip and sensor technology is old and an upgrade is planned for next year. 

Correct Answer: B 

 

 

QUESTION 4
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Which option is a nonfinancial impact? 

A. number of new sales wins due to improved collaboration 

B. percentage reduction in attrition (resignations) among customer service reps due to improved tools 

C. retirement of servers previously used for capacity spikes 

D. improved brand image and reputation, as reflected in an informal set of interviews by someone writing an industry
blog 

Correct Answer: D 

 

 

QUESTION 5

Which statement describes why it is important to separate major from minor problems in getting expected benefits? 

A. Major problems are always harder to fix. 

B. Minor problems usually affect more people. 

C. This information is used for system status reporting. 

D. An accurate breakdown allows for putting resource on items with high impact. 

Correct Answer: D 
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