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QUESTION 1

An IT team is designing a Proof of Concept (PoC) for a mobile email account provisioning system. Which best describes
this activity? 

A. A small and well defined exercise that directly measures and validates assumptions around a subset of capabilities. 

B. A partially configured implementation in a non-production environment that the team can use to learn the new system
and provide requirements. 

C. A fully configured implementation in production that a small set of power-users use to validate how the system will be
used in the field and to refine functionality. 

D. A process to solicit and screen beta testers for the first release of the product. 

Correct Answer: A 

 

QUESTION 2

Which three are important skills or personality traits for a project manager (PM) to have? (Choose three.) 

A. The PM needs excellent communications skills. 

B. The PM needs to be excellent at managing by consensus. 

C. The PM needs excellent planning skills. 

D. The PM\\'s relationship with Finance and Budgeting staff should be excellent. 

E. The PM needs skills in managing change. 

F. The PM needs to be aggressive. 

Correct Answer: ACE 

 

QUESTION 3

Select and Place: 

Correct Answer: 
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QUESTION 4

Which could be a layer within an enterprise architecture? 

A. Business services 

B. Service level commitments 

C. Organization\\'s reporting structure 

D. Project office\\'s governance practices 

Correct Answer: A 

 

QUESTION 5

Which two should be part of a testing plan involving a new technology? (Choose two.) 

A. Volume and performance tests of software, hardware, and mobile devices 

B. Cost of equipment deployed in fifteen sites across a 500 square kilometer area 

C. Scenarios which require standard situations and test-out exception handling 

D. Ease of use for IT staff using the technology on an agile project to produce prototypes 

E. Timeframe for break-fix of new infrastructure 

Correct Answer: CD
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