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QUESTION 1

How can business capability increments lend structure to work packages, and reduce risk? 

A. By communicating how IT features enable process improvement 

B. By defining appropriate dimensions with assigned values 

C. By stating assigned resources name, organization and role 

D. By decomposing activities into the smallest set of tasks 

Correct Answer: B 

 

QUESTION 2

An implementation roadmap should be structured around which two items? (Choose two.) 

A. A link to the business case 

B. Implementation risks 

C. Expect value of benefits expected from specific phases 

D. Anticipated dates for vendor releases of new product versions 

E. Quarterly backup and upgrade schedules for installed hardware or software 

Correct Answer: AB 

 

QUESTION 3

What should a business case executive summary contain? 

A. Describe contractual terms of a maintenance agreement 

B. Explain the rationale for choosing a model of network hardware 

C. Describe the overall intent behind solutions, and a summary of benefits and costs 

D. Recommend which customer manager should be accountable for delivering business case results 

Correct Answer: C 

 

QUESTION 4

Zhich is the Cisco recommended technique for verifying the `as-is\\' state of the business? 

A. Presenting root cause analysis 
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B. Discussing the Business Model Canvas 

C. Modeling high volume parts of the customer\\'s business process 

D. Using "The five whys" questioning approach 

Correct Answer: B 

 

QUESTION 5

What part of the benefits realization approach includes documentation and tracking of actual results vs.projections? 

A. Definition of metrics to use in assessing productivity gains 

B. Creation of an outline for the business case 

C. Implementation program benefits delivery 

D. Adoption and rollout strategy across user groups 

Correct Answer: C 

820-421 VCE Dumps 820-421 Practice Test 820-421 Study Guide

820-421 VCE Dumps | 820-421 Practice Test | 820-421 Study Guide                                3 / 4

https://www.lead4pass.com/820-421.html
https://www.lead4pass.com/820-421.html
https://www.lead4pass.com/820-421.html
https://www.lead4pass.com/820-421.html
https://www.lead4pass.com/820-421.html
https://www.lead4pass.com/820-421.html


https://www.lead4pass.com/820-421.html
2021 Latest lead4pass 820-421 PDF and VCE dumps Download

To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success
100% Money Back Guarantee
365 Days Free Update
Instant Download After Purchase
24x7 Customer Support
Average 99.9% Success Rate
More than 800,000 Satisfied Customers Worldwide
Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

We provide exam PDF and VCE of Cisco, Microsoft, IBM, CompTIA, Oracle and other IT Certifications.
You can view Vendor list of All Certification Exams offered:

https://www.lead4pass.com/allproducts

Need Help
Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.

Copyright © lead4pass, All Rights Reserved.

Powered by TCPDF (www.tcpdf.org)

820-421 VCE Dumps | 820-421 Practice Test | 820-421 Study Guide                                4 / 4

https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org
https://www.lead4pass.com/820-421.html
https://www.lead4pass.com/820-421.html
https://www.lead4pass.com/820-421.html

