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QUESTION 1

Which element is recommended to align solutions and services to the customer business? 

A. key performance indicator 

B. total cost of ownership 

C. goals and objectives 

D. critical success factor 

Correct Answer: D 

 

QUESTION 2

Which two options are benefits of effective communication with stakeholders? (Choose two.) 

A. It allows other strengths to create maximum impact. 

B. It lessen the impact of business weakness. 

C. It helps mitigate the intrinsic risks with negotiation. 

D. It allows effective interaction between stakeholders. 

Correct Answer: CD 

 

QUESTION 3

Which discipline covers analyzing stakeholder expectations and their approach and posture towards technology? 

A. Stakeholder Relationship 

B. Neurolinguistics Programming 

C. Stakeholder Management 

D. Customer Relationship Management 

Correct Answer: C 

 

QUESTION 4

Which three options are skills that business development teams should develop for outcome-based selling? (Choose
three.) 

A. negotiation and communication 
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B. transformative networking mindset 

C. outcome-based mindset 

D. lateral thinking 

E. critical thinking 

F. conflict management and resolution 

Correct Answer: ABC 

 

QUESTION 5

Which external influence to a business model is true? 

A. organizational culture 

B. business maturity 

C. market forces 

D. organizational readiness 

Correct Answer: C 
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