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QUESTION 1

A project that you manage begins to go over budget

You need to reduce the scope of the project and retain a baseline record for all tasks.

For each of the following statements, select Yes if the statement is true. Otherwise, select No.

Hot Area:

Yes No
You can use the Schedule page to the delete the ta c c
You can use Microsoft Project to delete the ) c
You can use Microsoft Project to make 1 ' G
Correct Answer:

Statement Yes No

You can use the Schedule page to the delete the ta c Kol
You can use Microsoft Project to delete the tagid¥and publish the changes. | €] c
$ e c

You can use Microsoft Project to make thgtasks inactive and publish the changes. | |

QUESTION 2

You are using Microsoft PPM to manage an e-commerce portal development program. The program is separated into
individual projects that represent each area of development.

You have the following requirements:
All work and progress on individual projects must be reflected in the e-commerce portal development program.

Each group must be able to manage their own tasks.
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You need to set up the e-commerce portal development program and its associated projects in Microsoft PPM.
Where should you add resources?

A. in the e-commerce portal development program project site

B. in the individual project schedules

C. in Build Team, in the e-commerce portal development program schedule

D. in the individual project sites

Correct Answer: C

QUESTION 3

You are a project manager in an organization that uses Microsoft PPM. You create a proposal for a new project by
entering values for the Name, Description, Proposed Cost, Proposed Benefits, and Sponsor Name properties.

The PMO must be able to approve all project proposals that have a proposed cost above a certain threshold value.
You need to use a project approval workflow.

Which three objects should you use? Each correct answer presents part of the solution.

A. Project Departments

B. Enterprise Project types

C. Project Detail Pages

D. Project schedule templates

E. Phases and stages

Correct Answer: BCE

QUESTION 4
This question requires that you evaluate the underlined text to determine if It is correct.
Cost resources affect the schedule when they\\re assigned to tasks.

Review the underlined text. If it makes the statement correct select "No change is needed.- If the statement is incorrect,
select the answer choice that makes the statement correct

A. No change is needed.
B. Work resources
C. Material resources

D. Budget work resources
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Correct Answer: C

QUESTION 5
Your organization is using Microsoft PPM to manage and track all projects.

The Project Management Office (PMO) needs to know which of the projects are aligned to the organization\\'s strategic
objectives.

You need to configure Microsoft PPM to use Portfolio Analyses.

Which two activities should you perform? Each correct answer presents part of the solution.
A. Set up Project Departments

B. Prioritize the drivers by specifying the priority value for each driver.

C. Configure the Full-time Equivalent calculation.

D. Define business drivers.

Correct Answer: AC
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