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QUESTION 1

You are using Microsoft PPM to manage an e-commerce portal development program. The program is separated into
individual projects that represent each area of development.

You have the following requirements:

All work and progress on individual projects must be reflected in the e-commerce portal development program.
Each group must be able to manage their own tasks.

You need to set up the e-commerce portal development program and its associated projects in Microsoft PPM.
Where should you add resources?

A. in the e-commerce portal development program project site

B. in the individual project schedules

C. in Build Team, in the e-commerce portal development program schedule

D. in the individual project sites

Correct Answer: C

QUESTION 2

You are a project manager in an organization that uses Microsoft PPM.

You have been given additional responsibilities managing existing projects created by another project manager.
When reviewing the project plan, you observe that some of the upcoming tasks are assigned to a generic resource.
You need to update the generic tasks to use defined resources

Which type of resource should you use?

A. Material

B. Cost

C. Budget

D. Work

Correct Answer: C

QUESTION 3

You are a project manager in an organization that is using Microsoft PPM.
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Some of your resources update their assignments correctly.
You need to accept their updates without review by setting up an approval rule.

Which four actions should you perform in sequence? To answer, move the appropriate actions from the list of actions to
the answer area, and arrange them in the correct order.

Select and Place:

Correct Answer:

QUESTION 4

The SharePoint Farm administrator for a company installs Microsoft PPM and grants you administrative rights for PWA.
The PWA instance is accessible at the URL:

https://AppServer/Live.

You determine that the client needs to implement a Resource Breakdown Structure (RBS) to provide access to
projects.

You need to ensure that the RBS is implemented.

What should you do first?

A. Run the Set-SPPRojectPermissionMode Windows PowerShell cmdlet.

B. Ask the SharePoint administrator to run the Sct-SPPRojectPcrmissionMode Windows PowerShell cmdlet.
C. From Settings, select Manage Groups.

D. From Site Settings, activate the Project Web App Connectivity feature.

Correct Answer: A

QUESTION 5
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You are a resource manager in an organization that uses Microsoft PPM for resource management You manage two
teams, one local and one remote. Project managers are instructed to always submit resource requests based on
generic

roles instead of named resources. Resource managers replace the generic resources with available named resources.
Project managers must not start work on projects that have generic resources assigned.

You need to replace proposed requests with committed, named resources.

Which three actions should you perform? Each correct answer presents part of the solution.

A. Open resource requests.

B. Select both the generic and named resource.

C. Replace the generic resource with a named resource.

D. Click Build Team.

E. Select Replace., and accept and confirm the resource.

Correct Answer: ABD
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