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QUESTION 1

You are a resource manager in an organization that uses Microsoft PPM for resource management You manage two
teams, one local and one remote. Project managers are instructed to always submit resource requests based on
generic

roles instead of named resources. Resource managers replace the generic resources with available named resources.
Project managers must not start work on projects that have generic resources assigned.

You need to replace proposed requests with committed, named resources.

Which three actions should you perform? Each correct answer presents part of the solution.

A. Open resource requests.

B. Select both the generic and named resource.

C. Replace the generic resource with a named resource.

D. Click Build Team.

E. Select Replace, and accept and confirm the resource.

Correct Answer: ABD

QUESTION 2

Your organization uses Microsoft PPM and Power Bl to manage projects. You create status reports for projects by using
Microsoft Excel files and Power Bl Desktop. You plan to combine several specific reports into a single Power Bl

dashboard.
For each of the following statements, select Yes if the statement is true. Otherwise, select No.

Hot Area:
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Correct Answer:

QUESTION 3

You are a project manager using Microsoft PPM,

You need to create a new project that uses one of your company\\'s templates.

What are two ways to achieve the goal? Each correct answer presents a complete solution.
A. From Microsoft Project, select Enterprise.

B. In Project Center, select New and then select the desired enterprise project type.

C. In Resource Center, select New.

D. From Microsoft Project select Featured.

Correct Answer: AB
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QUESTION 4

You are a project manager in an organization that uses Microsoft PPM.

You have been given additional responsibilities managing existing projects created by another project manager.
When reviewing the project plan, you observe that some of the upcoming tasks are assigned to a generic resource.
You need to update the generic tasks to use defined resources

Which type of resource should you use?

A. Material

B. Cost

C. Budget

D. Work

Correct Answer: C

QUESTION 5

You are a project manager for an organization that uses Microsoft PPM to manage project resources. You are
responsible for several projects.

Your organization is trying to improve the resource management maturity level, and has just finished the training on the
new process for all project and resource managers.

Resource requests must be submitted based on units less than or equal to 75 percent leaving 25 percent of the
resources\\' capacity for administrative work.

You need to enter the resource requests.

What should you do?

A. Set the assignment units to 75%

B. Set the task resource units to 75%.

C. Set the engagement units to 75%

D. Set the task type to Fixed Units and the resource units to 75%.

Correct Answer: A
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