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QUESTION 1

Five resources work full time on the project. Standard working hours are eight hours a day from Monday through
Friday.

John, a team member, asks to take Thursday off from work. He will work on Saturday to adjust this time.

You need to ensure that the change in John’s working time is reflected in the project schedule.

What should you do?

A. Update the resource calendar for John by making Thursday as a non-working day and Saturday as a working day.

B. In the Resource Information window for John, select the inactive option for Thursday and cancel the selection of the
inactive option for Saturday.

C. Update the project calendar for John by making Thursday as a non-working day and Saturday as a working day.

D. In the Resource Information window for John, change John’s availability by modifying the Available From and
Available To dates for Thursday to O percent and for Saturday to 100 percent.

Correct Answer: A

QUESTION 2

You have a task named Tasks that has a duration of four days and a finish-to-finish relationship with a task named
Task4. You need to reconfigure Tasks to be a milestone. You also need to retain the original duration and resource
assignments. You select Tasks. What should you do next?

A. Remove the predecessor assignments.

B. Click the Insert Milestone button.

C. Select the Mark Task as Milestone check box.

D. Change Work to zero hours.

Correct Answer: C

QUESTION 3

You need to set the default constraint type for all new tasks to As Late As Possible. What should you do?
A. Select all tasks, and then click Layout.

B. In the Options dialog box, enable the New Tasks are effort driven check box.

C. Select all tasks, and then set the constraint type to As Late As Possible.

D. In the Project Information window, from the Schedule From drop-down list box, select Project Finish Date.
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Correct Answer: D

QUESTION 4

The red person icon is displayed next to one of your tasks. You need to find out the reason for the display of the icon.
What should you do?

A. Display the task detalils.

B. Use the Level Resource feature.
C. Use the Task Inspector tool.

D. View the task information.

Correct Answer: C

QUESTION 5

You use Project Professional 2010 to manage a software development project as shown in the exhibit. (Click the Exhibit
button.)

M Exhibit
o Task Neme - éﬂ.aneﬁne - | Work n I!Decemerﬂ |_JunLur_f,!L‘r9 [January 23. | February 06 |thma:y2ﬂ i March 0
| | N \Work | [T wm [or T3 [ 18] 253 [06[12 [+ [24 [0l [ 07
| ~ Software Development 1532 hrs 158 hrs 2
_ v’ *+ Scope 28 hrs 24 hrs |
* Analysis/Software Requirements 120 hrs 136 hrs @ &%
il = Design 120 hrs 120 hrs | °
j Review preliminary software specitications 16 hrs 16 hrs |
Develop functional specifications 40 hrs 40 hrs
20 | Develop prototype based on functional 32 hrs 32 hrs g’
specificaticns 0
i Review functional specifications 16 hrs I
2 | Incorporate feedback into functional Bhrs @
specificaticns Q |
= Obtain approval to proceed 8 & Bhrs |
:E?.n i Design complete 0 hrs
g‘ i * Development hrs 264 hrs
E | * Testing 0 hrs 280 hrs
| * Training 256 hrs 256 hrs
7 | ! Decumentation @ 336 hrs 336 hrs
' + pilat V Gahrs  6ahrs
i * Deployment 40 hrs 40 hrs
* Post Implementation Review 24 hrs 24 hrs
= Software developmert template comglete  Ohrs Ohrs

You need to cancel the Develop prototype based on functional specifications task. You also need to retain all the
information from the task. Which two actions should you perform? (Each correct answer presents part of the solution.
Choose two.)
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A. Delete the task.

B. Set the tasks remaining work to 0 hours.

C. Inactivate the task.

D. Make the task 100 percent complete.

E. Create a link from the Develop functional specifications task to the Review functional specifications task.

Correct Answer: AE
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