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QUESTION 1

Which service component within the prepare phase recommends the appropriate technology to address a business
requirements of the customer? 

A. High-level Design Development 

B. Operations Technology Strategy Development 

C. Technology Strategy Development 

D. Business Case Development 

Correct Answer: C 

 

QUESTION 2

Within the conduct business requirements workshop activity, which three templates and/or tools assists with the
document vertical business initiatives requirement tasks? (Choose three.) 

A. Account planning tool 

B. Business Requirements Documents 

C. Initiative Interview Templates 

D. Site Survey 

E. Value Assessment Worksheet 

F. Vertical industry Snapshots 

Correct Answer: BCF 

 

QUESTION 3

Which phase and service component includes comparing the solution requirements with the bill of materials and high-
level design in order to finalize the detailed business and technology requirements for the Cisco Unified
Communications solution? 

A. Plan - Application Readiness Validation 

B. Prepare - Proof of Concept 

C. Prepare - Technology Strategy Development 

D. Plan - Systems Requirements Validation 

Correct Answer: D 
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QUESTION 4

The staff training template is one of the templates and/or tools identified as essential for the informal advanced training
for administration and operations activity during the implementation phase. What is the other Resources that is used to
accomplish this activity? 

A. System Requirements Validation Report 

B. As Built Documentation 

C. IPC Project Plan 

D. Lessons Learned Template 

E. Phone Deployment Kit 

Correct Answer: B 

 

QUESTION 5

Which service component within the prepare phase validates the Cisco Unified Communications System high-level
design of the customer and identifies potential design enhancements? 

A. Proof of Concept 

B. Technology Strategy Development 

C. High-level Design Development 

D. Proposal Development 

Correct Answer: A 
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