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QUESTION 1

An activity has an Original Duration of 10, and a Remaining Duration of 10.The ActualStartis assignedtothe activity.
Physical % is updated to equal 80%. What is the Remaining Duration for this activity? 

A. 80 

B. 10 

C. 2 

D. 8 

Correct Answer: B 

 

 

QUESTION 2

Cost Variance is calculated as . 

A. Earned Value Cost - Actual Cost 

B. the Actual Cost of Work Performed 

C. the Budgeted Cost of Work Scheduled 

D. Budget at Completion - Earned Value Cost 

Correct Answer: A 

 

 

QUESTION 3

Select the true statement regarding Project level Security Profiles. 

A. Project Security Profiles define the weight of Project Codes. 

B. To access projects, a user must be defined in the Resource Hierarchy. 

C. Project Security Profiles override Global Security Profiles. 

D. To access projects, a user must be assigned a Project Security Profile. 

Correct Answer: D 

 

QUESTION 4
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Select the true statement regarding Role proficiency. 

A. The numbers and values can be customized. 

B. User Defined Fields can be substituted for numbers and values. 

C. The numbers and values cannot be customized. 

D. Global Resource Codes can be substituted for numbers and values. 

Correct Answer: A 

 

QUESTION 5

Identify two true statements regarding the rolling up of data within a Work Breakdown Structure (WBS). 

A. Actual Data rolls up to a Parent level. 

B. Actual Data rolls up to a Portfolio level. 

C. Actual Data rolls up to a Resource level. 

D. Actual Data rolls up to Program level 

E. Actual Data rolls up to a Project level. 

Correct Answer: BE 
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