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QUESTION 1

Your company\\'s appraisal policy requires that the content of the performance document be added in a

collaborative manner.

Implementation requirements include:

Both the worker and the manager are required to rate the worker. Conduct a review meeting for the

worker, which the worker must acknowledge. Both the manager and the worker should be able to give

their comments on the entire evaluation process.

Workers and managers should start setting goals for the next period. To meet these requirements, what

are the correct tasks and their sequence to be designed in the process flow?

A. Set goals, worker self-evaluation, manager evaluation of worker, confirm review meeting held, set next period goals.

B. Set goals, worker self-evaluation, manager evaluation of worker, share performance document, first approval, confirm
review meeting held, provide final feedback.

C. Set goals, first approval, manager evaluation of worker, worker self-evaluation, provide final feedback, second
approval, set next period goals.

D. Set goals, manager evaluation of worker, share performance document, confirm review meeting held, provide final
feedback.

E. Set next period goals, set goals, first approval, worker self-evaluation, manager evaluation of worker, confirm review
meeting held, provide final feedback.

F. Set goals, worker self-evaluation, manager evaluation of worker, provide final feedback, confirm review meeting held,
set next period goals.

Correct Answer: B

QUESTION 2

What should a manager do if he has assigned an organization goal to his direct reports, but intends to change the target
completion date of Goals for the direct reports?

A. Sign in as the manager, go to Navigator/About me/ Goals/ My Worker Goals. Select the goal assigned by him and
click Edit. Change the target completion date and click Submit.

B. Manage cannot change the Target completion date of the assigned organizational Goal.

C. Sign in as the manager, go to Navigator/ About me/ Goals/ My Organization Goals. Select the goal created by him
and click Edit. Change the target completion date and click Submit.

D. Sign in as the manager, go to Navigator/ About me/ Goals/ My Organization Goals. Delete the assigned goal and
select a new goal created by him with the new target completion date and assign the newly created goal.
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Correct Answer: A

QUESTION 3
Which two statements are true regarding succession plan strength?
A. Itis also known as plan bench strength.

B. It is a non-calculated description of succession plan that is determined by the number of candidates in the plan and
their risk of loss.

C. Itis a non-calculated description of succession plans that is determined by the number of candidates in the plan and
their readiness.

D. It can be manually overridden.

Correct Answer: AC

QUESTION 4

An HR specialist recently created a performance goal plan for his or her organization. Two new hires have joined the
organization after the existing goal plan was created and assigned. Employee 1 is required to have all the goals in the
existing goal plan. Employee 2 needs goals Al and A2 in addition to the goals in the existing goal plan. Goals Al and
A2 need to be added to the goal library. Which statement addresses these requirements?

A. The HR specialist can assign Employee 1 to the existing goal plan, create a new goal plan with goals (Al and A2)
from the goal library, and then assign the new goal plan to Employee 2.

B. The HR specialist can create a new goal plan with goals from the existing goal plan, add goals A1 and A2 from the
goal library, and assign them to both the new hires.

C. The HR specialist can add the eligibility criteria to new goals (Al and A2) within the goal plan and assign both the
new hires to the existing goal plan.

D. The HR specialist can add goals Al and A2 to the goal library, add those goals to the existing goal plan, and then
add both the new hires to the goal plan.

Correct Answer: B

QUESTION 5
Identify four correct statements about the performance template.

A. In the performance template, you can specify the processing rules for the document, and enter the periods for which
the performance documents are valid.

B. In the performance template, you can edit sections in the template.

C. In the performance template, you can select the roles that can access the performance documents created from the
template.
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D. In the performance template, you can set rating distributions.
E. In the performance template, you can set default ratings.

F. In the performance template, you can select the document type, sections, process flows to use, and any additional
content on which to rate workers.

Correct Answer: ABCF
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