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QUESTION 1

When a manager is terminated, how will you reassign the performance document and the corresponding tasks of his or
her reports to the new manager?

A. The new manager can be made responsible for the tasks associated with the performance document by using the
Transfer Performance Document function.

B. A new performance document has to be created for the report whose manager has been terminated and it has to be
assigned to his or her new manager.

C. The performance documents are automatically reassigned to the report\\'s new manager.
D. The worker must reassign the new manager to their performance document.
E. New managers can assign tasks in the performance document to themselves.

Correct Answer: C

QUESTION 2

If all tasks and subtasks are included in the Performance flow, except the Set Goals task, can the competencies and
goals be added for a worker in his or her performance document?

A. Yes. Goals and competencies can be added in the worker self-evaluation task only.

B. Yes. Goals and competencies can be added in the manager evaluation of worker tasks only.

C. Yes. Only competencies can be added in the manager evaluation of worker tasks.

D. No. Without the Set Goals task, goals and competencies cannot be added in the performance document.

E. Yes. Goals and competencies can be added in either the worker self-evaluation or the manager evaluation of worker
tasks.

F. Yes. Only goals can be added in the worker self-evaluation task.

Correct Answer: D

QUESTION 3

An organization owner creates an organization goal and publishes the goal, while assigning the goal to specific
individuals in the organization. Which three statements are true about workers and their goals in the organization?

A. Workers who create their own goals from the published goal can delete the goal.
B. Workers can cancel the goal before they start working on it.
C. Workers who are assigned the goal can delete the goal.

D. Worker goals created from the published goal are automatically aligned to the published goal.
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E. If the organization owner deletes the goal, the corresponding worker goals will be deleted.
F. Workers can remove the alignment to the organization goal.

Correct Answer: CDF

QUESTION 4

You need to mass-assign goals that exist in the goal library. The requirements are as follows:

Performance goals Al, A2, and A3 should be assigned to Manager 1\\'s direct reports. Development goals

B1, B2, and B3 should be assigned to Manager 2\\'s direct reports.

Which option accomplishes these requirements?

A. Manager 1 and Manager 2 shares goals Al, A2, and A3 and B1, B2, and B3 with direct reports, respectively.

B. The organization owner should add goals Al, A2, A3, B1, B2, and B3 so they can be accessible as organization
goals.

C. The HR Specialist selects goals from the goal library, and then assigns them to the appropriate population.

D. Manager 1 adds goals Al, A2, and A3 and manager 2 adds goals B1, B2, and B3 to their direct reports\\'
performance documents.

Correct Answer: D

QUESTION 5
Identify four correct statements about the performance template.

A. In the performance template, you can specify the processing rules for the document, and enter the periods for which
the performance documents are valid.

B. In the performance template, you can edit sections in the template.

C. In the performance template, you can select the roles that can access the performance documents created from the
template.

D. In the performance template, you can set rating distributions.
E. In the performance template, you can set default ratings.

F. In the performance template, you can select the document type, sections, process flows to use, and any additional
content on which to rate workers.

Correct Answer: ABCF
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