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QUESTION 1

A company needs to improve their hiring process and hired a BPM analyst to map the current state. During the
discovery session, the business subject matter experts (SMESs) indicate to the BPM analyst that the hiring request is
reviewed by both the human resource admin and the human resource manager. How should the BPM analyst document
the participant role for this activity?

A. Assign the admin as the participant since the admin is paid less.

B. Assign the manager as the participant since the admin reports to the manager.

C. Break the "Review" task into separate tasks and define who does what.

D. Pick either the admin or the manager and assign the "Review" task to that role.

Correct Answer: C

QUESTION 2

A BPM analyst is conducting interviews with the participants of a business process. What feedback about the process
that might not be captured in a process diagram should the BPM analyst look out for?

A. Excessive reviews

B. Too many participants

C. Identification of bottlenecks

D. Not enough system automation

Correct Answer: C

QUESTION 3

A BPM analyst has built the following process diagram during a process discovery workshop:
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Each activity noted above will have a separate Coach displayed in IBM Business Process Manager V7.5.1. How must
the BPM analyst adjust the diagram to capture this requirement while adhering to best practices for proper process
modeling granularity?

A. Add a separate milestones for each activity in the Developer swimlane.

B. Add a separate swimlane for each activity in the Developer swimlane.

C. Color each activity with a different color to indicate separate Coaches.

D. Combine the Developer\\'s 3 activities into a single activity or subprocess.

Correct Answer: D

QUESTION 4
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A company needs to improve their hiring process and hired a BPM analyst to analyze their current process. The analyst
completed documenting the current state process of submitting the hiring request (refer to the Exhibit) and did a "Value-
Add" analysis with the process stakeholders.

Identify the "Business Value Add" activities in this process.
A. "Inform Dept. of Labor"A. "Inform Dept. of Labor"
B. "Terminate the application"B."Terminate the application"
C. "Post the position in job websites"C."Post the position in job websites"

D. "Complete the hiring request form correctly"D."Complete the hiring request form correctly"

Correct Answer: A

QUESTION 5

A company needs to improve their hiring process using Business Process Management software (BPMS). Currently,
their hiring manager submits a hiring request by completing a document and emailing it to the HR manager for approval.
The hiring manager wants to improve this activity of submitting a request. What is an appropriate user story for the
above scenario?

A. As a BPMS, | want to provide an electronic form to the Hiring Manager, so that the Hiring Manager can complete the
request.

B. As a BPMS, | want to provide an electronic form instead of a document so that the data can be saved and retrieved

for reporting purposes.
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C. As a Hiring Manager, | want to have a coach with all the fields necessary to complete the hiring request form, so that
| can avoid using a worddocument.

D. As a Hiring Manager, | want to complete the hiring request form and submit the form to the HR Manager, so that the
HR Manager can review myrequest and make a decision on filling this position.

Correct Answer: D

000-189 PDF Dumps 000-189 VCE Dumps 000-189 Study Guide

000-189 PDF Dumps | 000-189 VCE Dumps | 000-189 Study Guide 5/6


https://www.lead4pass.com/000-189.html
https://www.lead4pass.com/000-189.html
https://www.lead4pass.com/000-189.html
https://www.lead4pass.com/000-189.html
https://www.lead4pass.com/000-189.html
https://www.lead4pass.com/000-189.html

VCE & PDF https://www.lead4pass.com/000-189.html
‘E 2021 Latest lead4pass 000-189 PDF and VCE dumps Download

— Leadd4Pass.com

To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success

100% Money Back Guarantee

365 Days Free Update

Instant Download After Purchase

24x7 Customer Support

Average 99.9% Success Rate

More than 800,000 Satisfied Customers Worldwide

Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

We provide exam PDF and VCE of Cisco, Microsoft, IBM, CompTIA, Oracle and other IT Certifications.
You can view Vendor list of All Certification Exams offered:

https://www.lead4pass.com/allproducts

Need Help

Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Submit A Ticket

One Year Free Update Money Back Guarantee Security & Privacy

Free update is available within One To ensure that you are spending on We respect customer privacy. We
Year after your purchase. After One quality products, we provide 100% use McAfee's security service to
Year, you will get 50% discounts for money back guarantee for 30 days provide you with utmost security for
updating. And we are proud to from the date of purchase. your personal information & peace

boast a 24/7 efficient Customer of mind.
Support system via Email.

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.
Copyright © lead4pass, All Rights Reserved.

000-189 PDF Dumps | 000-189 VCE Dumps | 000-189 Study Guide 6/6


https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org
https://www.lead4pass.com/000-189.html
https://www.lead4pass.com/000-189.html
https://www.lead4pass.com/000-189.html

