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QUESTION 1

What serves as a repository for all project assets created in WebSphere Lombardi Edition Authoring Environment? 

A. Process Portal 

B. Process Center 

C. Process Designer 

D. Process AdminConsole 

Correct Answer: B 

 

QUESTION 2

The BPM validationprocess is the first time BPM project for the development team. At the project launch meeting, the
functional requirements for the project are requested by the developers and administrator. The program manager
reminds the team that functional requirementsare typically documented during a specific phase in the BPM life cycle.
When are the functional requirements for the process documented? 

A. Process discovery 

B. Process simulation 

C. Process optimization 

D. Process identification 

Correct Answer: A 

 

QUESTION 3

What is SIPOC Analysis? 

A. Stated Improvement Plan for Optimization of Code 

B. Suppliers, Inputs, Process, Outputs, and Customers 

C. Streamlining, Identification, Performance, Optimization, Continuity 

D. Simple Identification for Performance Optimization and Continuous Analysis 

Correct Answer: B 

 

QUESTION 4

Early in process modeling, the process owner explains how a particular part of the process model diagram below should
function. Both Task A and B should be accomplished prior to Task C. Task A and B do not have any specific order in
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which they must be accomplished. Task C is also completed by a different group than the participant assigned to Task A
and 

A. Which of the following diagrams implement the scenario according to best practice? 
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B. Exhibit A 

C. Exhibit B 

D. Exhibit C 

E. ExhibitD 

Correct Answer: C 

 

QUESTION 5

The BPM program manager and process owner for a new hire onboarding process project need to ensure that the
solution developed by the team will be accepted and adopted by the target users. To facilitate this, they decide to: 

A. plan additional playbacks for user screens. 

B. agree with users to postpone the release until every feature is correct. 

C. involve champion SMEs in the discovery and implementation including playbacks. 

D. insist on documentation of all user requirements before having the development team begin work. 

Correct Answer: C 
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