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QUESTION 1

A program manager is advising a new client who has begun analyzing process projects to determine which ones should
be selected for their first BPM projects. The client presents the diagram below visualizing the projects in terms of their
cost/complexity and the value to the company. 

What should the program manager advise the client? 

A. Consider appetite for BPM as a third axis in this analysis. 

B. Immediately pursue projects in the B quadrant because of their high value. 

C. Redo the business value analysis to ensure customer satisfaction was included. 

D. Remove projects in C quadrant from the inventory because of high complexity and low value. 

Correct Answer: A 

 

QUESTION 2

The BPM program manager and process owner for a new hire onboarding process project need to ensure that the
solution developed by the team will be accepted and adopted by the target users. To facilitate this, they decide to: 
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A. plan additional playbacks for user screens. 

B. agree with users to postpone the release until every feature is correct. 

C. involve champion SMEs in the discovery and implementation including playbacks. 

D. insist on documentation of all user requirements before having the development team begin work. 

Correct Answer: C 

 

QUESTION 3

What WebSphere Lombardi Edition product feature provides developers the ability to reuse, and share assets? 

A. library 

B. toolkits 

C. snapshots 

D. asset tagging 

Correct Answer: B 

 

QUESTION 4

A one day workshop has been completed, producing an inventory of 2 top-level business processes, 10 lower-level
business processes, and 4 integrations. Which categorization of complexity is appropriate and whichestimation method
should be used in this scenario? 

A. Small, Rough Order of Magnitude (ROM) 

B. Small, Budgetary Estimate 

C. High, Rough Order of Magnitude (ROM) 

D. High, Budgetary Estimate 

Correct Answer: C 

 

QUESTION 5

The business requirements for the BPMplatform dictate that the runtime environment supports up to 10,000 unique
users with up to 2,000 concurrent users during an 18 hour daily usage window with response times for user actions of
less than 6 seconds in 95% of cases and no more than 10 secondsin any case. Who is responsible for ensuring that this
expectation is met? 

A. BPM Analyst 

B. BPM Developer 
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C. BPM Administrator 

D. BPM Program Manager 

Correct Answer: C 
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